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6.5.2. Quality assurance initiativ

1. Regular meeting of Internal Quality Assurance Cell (JOAC); Feedback

collected, analysed and used for improvements

2. Collaborative quality initiatives with

international networks

3. Participation in NIRF

4. Any other quality

international agenices such as NAAC, NBA etc

es of the institution include :

other institution(s)/ membership of

audit/accreditation recognized by state, national or

NOTE: The supporting documents
of SMB. Hence the documents are ma

ror this metric exceed the upload fimit |
de available in HEI website and links %)

for the metric is given below. j
INDEX
LINKTO i
METRIC PARAMETER RELEVANT ,‘
DOCUMENTS |
| Quality assurance initiatives of the institution include \
1, Regular meeting of Internal Quality Assurance Cell ( IQACY,| VIEW DOCLMENTS {
Feedback collected, analysed and used for improvements 4‘
2, Collaborative quality initiatives with other institution(s)/ ;
6.5.2 membership of international net works

3, Participation in NIRF
4, Any other quality audit/accreditation recognized by state,
national or international agenices such as NAAC, NBA etc
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CONTENT
S.NO DESCRIPTION PAGENO

ACADEMIC YEAR (2021-2022)

1 5
ACADEMIC YEAR (2022-2023) -

2

COLLABORATIVE QUALITY INITIATIVES WITH
3 OTHER INSTITUTION(S)/MEMBERSHIP OF 38
INTERNATIONAL NETWORKS
4 PARTICIPATION IN NIRF 43
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AUTHENTICATION CERTIFICATE
6.5.2 Quality assurance intitatives of the institution include :

This is to certify that A R ENGINEERING COLLEGE has
implemented

1. Regular meeting of Internal Quality Assurance Cell (IQAC);
Feedback collected, analysed and used for improvements.

2. Collaborative quality initiatives with other
institution(s)/membership of international networks

3. Participation in NIRF

4. Any other quality audit/accreditation recognized by state,
national or international agencies such as NAAC, NBA etc.

RINCIPAL

Or.R.PANNEERDHASS i 50 5
PRINCIPAL
A.R.ENG!NEERING ColLEGE
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INTERNAL QUALITY ASSURANCE CELL (IQAC)
CIRCULAR

Ref: AREC/IQAC/2021-2022/01 01.07.2022

It is hereby informed to all HoD’s that IQAC meeting is planned to
conduct on 2" July 2022 at 10 am in IQAC . All the members are advised to
attend the meeting positively.

Agenda

e Academic Schedule Planning

e Discussion of First year Admissions.

e Requirements by Departments for the academic year 2022 — 2023.
¢ The importance of Research activities and Faculty.

AC Co-Ordinator

e MAL

{OR
ORD\NgCLEGE

IQAC — Members
All HoD’s

; Dr.R.PANNEERDHASS M.E.Ph 1,
PRINCIPAL
A.R.ENGINEERING COLLEGE
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INTERNAL QUALITY ASSURANCE CELL (1OAC)
CIRCULAR
Ref: AREC/NQACI2021-2022/02 DATE02.09.2022

It is hereby informed to all HoD's that JOAC meeting is planned to
conduct on 3" September 2022 at 10 am in IQAC. All the members are advised
to attend the meeting positively.

Agenda

e Actual status completion syllabus of both practical and theory.
e University Examinations result analysis.

 Discussion regarding the Association activites.

e The outcome of class committee meeting.

e Industrial visits and In-plant training.

e The preparatory works for Final year student project work.

o
ZC Co-Ordinator %‘6&

IQAC COORDINA
ARENGINEERING COLITE:%E
Cow\@o/mucmmumm.

APPIYAIMPULIYUR POST.
Vitpginespalt - 605 €01,
IQAC — Members

All HoD’s

T

Dr.R.PANNEERDHASS ME." 3
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IQAC Meeting Information

Objective To review of the academic performance of the college
Date 02.07.2022 Location IQAC
Time 10.00 A.M Meeting type | Quality Objectives
Setting
Called by IQAC Coordinator Facilitator Mr.P.Saravanan
Timekeeper Mr.S.Ramamoorthy Note Taker Mr.R.Udhayakumar
Submitted by Dr.R.Panneerdhass Approved by | Dr.R.Panneerdhass
Attendees Ms.R.Sandhiya Dr.V.Girija
Priya
Mr.G.Sathiyaraj __|Mr.D.Manikandan
Ms K.Saranya Mr.R.Sathish
Ms.V.Maha | Dr.B.Ezhilavan -
Mr.P.Saravanan Dr.M.Vivekanandhan
Mr.D.Suresh Kumar Mr.K .Manikandan
Mr.K.Sakthivel Ms.R.Janani
Mr.K.Rajadurai
Agenda Items Presenter Time Allotted
Welcoming the IQAC members for Dr.R.Panneerdhass 2 Minutes
the first meeting of the academic year
2022 —2023.
2 | Introduction of [QAC members. Mr.R.Udhayakumar | 5 Minutes
3 | Discussion on importance of IQAC. | HoDs 5 Minutes
4 | Discussion regarding the academic HoDs 10 Minutes
schedule.
5 | Discussion regarding the first year HoDs 10 Minutes
admissions.
6 | Discussion regarding the NAAC HoDs 10 Minutes
Assessment.

(:%;I\//‘
9 A
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110 Minutes

7 | Discussion regarding the NBA HoDs
Assessment process.
8 | Discussion regarding the submission Physical Director
of requirements by the departments
for the academic year 2022 — 2023,
9 | Discussion regarding the importance Principal
of research activites and faculty.

10 Minutes

10 Minutes

Discussion

1 The IQAC Coordinator welcomed all the members of IQAC for the first [QAC
meeting of the academic year 2022 —2023.

2 | All the IQAC members introduced themselves to others.

3 | The importance and various activites of IQAC were briefed by the IQAC
Coordinator. )

4 | The college level academic calendar was presented by the Principal and the
Heads of various Departments were requested to prepare thier deaprtment
academic calendar. ) _

5 | The regulatory norms and procedure for first year admissions was briefed by
the first year Coordinator. ) ]
6 | The Heads of various departments were requested to get ready for the NAAC
Assessment. -

7 | The Heads of various departments were requested to get ready for the
submission of SAR for Assessment.

8 | The Heads of various Departments were requested to submit the requirement
such as equipments, consumables, stationaries, etc.,

9 | The importance of research and development activites and faculty development
was discussed.

New Action Items Responsible Due Date
1 | Submission and getting approval of HoDs 11.07.2022
department academic calendar.
2 | Formation of admission committee. HoDs 11.07.2022
3 | Conduct of NAAC and NBA HoDs and Project As per the
Assessment. Coordinates schedule
4 | Submission of requirements such as | Physical Director 11.07.2022
equipments, consumables,
stationaries, etc.,

\ s
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Getting recoginezed supervisor status | Principal
and regarding for Ph.D, by the faculty
nembers.,

T tmmediate.

l_’,

e

Other Notes & Information , .
The Management congratulates all the faculty members for thier tireless cflort made
during the academic year 2021 — 2022 for providing quality education to the rural
community.

IQAC Co-Ordinator RINCIPAL

Copy to

1. IQACFile
2. Individual Members
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IQAC Meeting Information
Objective To review of the academic performance of the college
‘Date 03.09.2022 Location IQAC
Time 10.00 AM Meeting type | Quality Objectives
Setting -
Called by IQAC Coordinator Facilitator Mr.P.Saravanan
Timekeeper Mr.S.Ramamoorthy Note Taker Mr.R.Udhayakumar
Submitted by Dr.R.Panneerdhass Approved by | Dr.R.Panneerdhass
Attendees Ms.R.Sandhiya Dr.V.Girija
Priya B
Mr.G.Sathiyaraj Mr.D.Manikandan
Ms.K Saranya Mr.R.Sathish
Ms.V.Maha Dr.B.Ezhilavan
Mr.P.Saravanan Dr.M.Vivekanandhan
Mr.D.Suresh Kumar Mr.K.Manikandan
Mr.K.Sakthivel Ms.R.Janani
Mr K.Rajadurai
Agenda Items ] Presenter Time Allotted
Review of the minutes of the previous | Mr.R.Udhayakumar | 5 Minutes
meting
2 | Actual status of syllabus completion HoDs 10 Minutes
both theory and practical
3 Discussion regarding the University HoDs 10 Minutes
examinations result analysis o
4 Discussion regarding the association HoDs 10 Minutes
activites.
5 Discussion on the outcome of Class HoDs 10 Minutes
Committee Meeting.
6 Discussion regarding the industrial visits | HoDs 5 Minutes
and in-plant training.
7 Discussion regarding the preparatory HoDs 5 Minutes
works for final year students' project

12 - —
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work,

5 Minutes

8| Diseussion reparding the conduet ol Physical Director

Selenve Hxhibition,

9| Disenssion reparding the onteome of Principal 10 Minutes

I NAAC Assessment,

10 |)i\t\l\\innu‘nllulim{lht‘ NBA Principal 10 Minutes
r\\w\\menl -

I)lwlmlnu

1] The minutes of previous meeting was reviewd and found all points stand
completed,
Actual statis of s\'llnlmx completion both theory and practical was reviewed
| ond found as per the academic schedule,

3 The llm\'cmlv examinations result for the even semseter ol the academic year
| 2017 = 2018 was reveiwed and found satisfuctory,

4 The status of conducti ing various association activites was reviewed and found
s per the academic schedule of the departments.,

5| The minutes of the Class Commottee Meeting - 1 was reviewed and a detailed
| discussion was made,

6 |Or gm\wnp ‘industrinl visists and making the students to go for in-plant training
- during the semester

7 | Formation of batches and execution of final year students' project work was
discussed,

8 | Discussion regarding the conduct of Science Exhibition wasmade.

9 | The outcome of NAAC Assessment was briefed and allare congratulated by the
management for getting NAAC accreditation,

L

10 | The actual status of NBA Assessment for acereditation was discussed.
New Action Items Responsible Due Date
1 Conduct of various association activites | HoDs As per schedule
as per the department academic
calendar,
2 | Organizing industrial visits and in-plant | HoDs Semester
training, holidays
3 | Formation of batches and execution of [ HoDs and Project | Before the end
final year students' project work. Coordinates ofOdd
. Sememster
4 | Conduct of Science Exhibition Physical Director 17.11.2022 &
18.11.2022
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Other Notes & Information
The Management and Principal requested all HoDs to take extra car¢ on the
slow learners by conducting special coaching classes during the study holiday
eriods.

IQAC Co-Ordinator

RaX o

Copy to

1. IQAC File
2. Individual Members

QAC COORDINATOB
A RENGINEERING COLLEGE
VADAKUCHIPALAYAM,
KAPPIYAMPULIYUR POST,
VILLUPURAM - 605 601.
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MINUTES OF THE 1" 1QAC (INTERNAL QUALITY ASSURANCE CELL)
MEETING OF ARENGINEERING COLLEGE, VILLUPURAM, HELD ON
02.07.2022, AT 10.00 AM. IN THE [QAC

Dr. R, Panneerdhass, Principal = 1QAC, welcomed the members of the [QAC
Committee members, Prof.S.Ramamoorthy Co-Ordinator, IQAC, presided over
the meeting. e briefed the Goals, Objectives, Strategy, Functions, Benefits,
Follow-ups, roles and responsibilites of members of the instituion and also
presented the report, He invited the members (o share thier views,

The items in the agenda were taken for discussion one by one,

I.1Considered the composition of IQAC committee and approval of
composition by the Statutory Committees.

RESOLVED to record the approval of composition of IQAC — Internal
Quality Assurance Cell Commitice Statutory Committee ( Govering Body
and Academic Council) of the college be noled.

1.2 Considered the periodicity of the committee, frequency and quorum of the
committee,

RESOLVED to record that the committee shall be for a period of two
academic year with effect from 02.07.2022 and the meeting will be held
quarterly. The quorum required for the meeting is two third of the total
number of members,

1.3 Considered the separate window created in the College Website with
necessary contents.

RESOLVED to record the window and its contents in connection with

IQAC. r}(( -
L
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